
CASE STUDY: HEATING AND COOLING SOLUTIONS 

 

THE CLIENT: 

The #1 air conditioning manufacturer in the world headquartered in Japan with 

more than 100 manufacturing plants and a network across every region in the 

world. The Project in scope included Less-than Truckload (LTL) freight in North 

America. 

CLIENT CHALLENGE: 

In 2023, the North American operations spent $50 Million in LTL freight costs. 

The Client’s program was laden with multiple accessorial charges, inconsistent 

billing and excessive fuel surcharge. Furthermore, the logistics team had limited 

visibility of cost, carrier service compliance and accountability. The Client’s 

charter called for significant reductions in transportation costs and improved 

visibility. CPC’s mission was to use its tools and expertise to determine solutions 

and assume the project management role to execute tasks and achieve stated 

objectives. 

OUR SOLUTIONS: 

For 3 months, CPC, working alongside the Client launched a bid for LTL Freight 

Optimization focusing on cost reduction that improved service and simplification. 

The client never conducted an RFP in over 25 years. After analyzing shipping 

volumes and comparing the Client’s rates to CPC’s Benchmark Library, CPC 

confirmed that the Client had significant cost savings opportunities of over 35%. 

CPC developed RFP packages suiting the customers’ requirements and sent the 

bid to incumbent and prospective vendors. After finalists were selected, CPC 

executed a Reverse Auction and secured pricing agreements and service 

commitments from the carriers. CPC created a routing guide and provided 

advanced compliance reporting to ensure that the savings were captured and any 

profit leaks were shored up. 

CLIENT BENEFITS: 

1) At the end of a 12-month period after implementation, the Client achieved 

37% savings with LTL and maintained 80% of the incumbent carriers 

2) Carrier network was maintained with lower rates and improved service 

3) Routing guide compliance maintained at over 95% 

4) Accessorial and fuel surcharges removed 

Automotive Parts Transportation 

CHALLENGE 

Determine Baseline cost levels for 

LTL. Transform complicated cost 

structures into simplified 

transparent pricing for LTL Trucking- 

Domestic and Canada; Deliver over 

30% savings. 

SOLUTION 

• Simplify pricing program and 
leverage CPC’s proven methods 

• Execute CPC Reverse Auction 
and secure best commitments 
and pricing 

• Develop simple routing guides 

• Develop and publish reporting 
on compliance and savings 
achievement 

• Provide industry expertise 
consulting during contract 
period 

RESULT 

• Significant sustainable savings 
in transportation costs 

• Simplified pricing program 

• Consistent shipping rates and 
services 
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